GO INTERNATIONAL

YOUR GATEWAY TO SUCCESS IN ASIA-PACIFIC

Since 2016, we have grown to a Team of 65+ Senior collaboratorg"'~a.nd

served more than 90 clients from Europe, Americas, Oceania, and Asia.'-___-. :




OUR VISION

Build bridges between Asia-Pacific and the rest of the world

OUR CORE VALUES

Meritocracy e Empowerment e Fulfillment




OUR MISSION

Enable, Accelerate and Invest in
Tech companies’ successful

international expansion

OUR VALUE PROPOSITION

W2l

Strategy Consulting  Growth Execution e Investment & Regional Expansion




A GLOBAL PRESENCE
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e Bogota e Dubai  Geneva e Ho Chi Minh e Hong Kong e Jakarta e Johannesburg  Kuala Lumpur

Los Angeles ® Lyon e Madrid  Manila  Mauritius ® Moscow  Munich e New York City e Paris e Rome

San Diego  San Francisco e Seoul e Singapore @ Sydney e Tokyo
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Global Business 0

Michael Garvey
Market Entry

eannen

Francesco Bonafine
Digital Marketing

Pascal J

Victor Baffet
uowei

Artificial Intelligence

OUR SENIOR TEAM
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Reiner Noack-Pinot
Indonesia
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OUR SENIOR TEAM
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aham Willia ;

Immersive Realities & Datﬂf:l

sua

Tristan Pelissier-Tenot
Business Development
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Mourali Tillai
Consultant

-~ Iomitza Natcheva
-+ -+~~~ Education Technology -+~ - -
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Pierre Andrieu
Senior Advisor
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OUR SENIOR TEAM
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laude Deslandes

Ithem Laouini -
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g Technology-

PropTech
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Wolfram Giinther

Robert Honig
DACH

Mirko Mirkovic
Switzerland

Andreas Beavor
SmartCity - China

China

David Yeh
Business Growth -

Sarel Dika
(O EE

Jocelyn Yee
Hospitality Tech

‘Louis De Broglie
InsurTech

3D & Animated

Nicolas Blard




Stdney Rose —James Moffat '
EdTech lScandmawa— -Entrepreneurshlp --

OUR ADMIN, SUPPORT AND SETUP TEAM

We also have talented Business Analysts, Business Developers and various corporate services
professionals working closely with the Senior Team to ensure the timely and qualitative

delivery of all our projects and missions.
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ENABLE: CONSULTING & ADVISORY
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TARGETING

EXPLORING

Z lll-vl;ll .“.‘:‘;*‘,":_ h;—“" e ‘I:;'-.III .’\-&
e Market Studies
e Competitive Analysis
e Field Exploration

LS RIS S Zen o

e Contacting relevant top decision-makers
e Organizing local and regional meetings
e |dentifying highly skilled local partners
w EBE=E iGN S

® Go-To-Market & Localisation

e Defining firm’s strategy in APAC
e Building your Business Plan

o,

W Fie wl

i, ]

LS




- b § " 3
o e [ B-- 3§

e Meeting top-level decision-makers

e Lobbying with ministries & government agencies: B26

e Engaging the first negotiations
ONTTEI - —|—— o g

e Signing your first clients in APAC
IMPLEMENTING e« Obtaining B2B & B2G partnerships and allegiances

i * Ongoing Business Development, Sales & Account Management |
e L el T il
e Continuous adaptation of the products and services

IMPROVING e Operating process improvement
e Promoting brand awareness in the region




* Setting up of SEA/APAC regional entities
SET UP * Co-founding new Tech venture

= e Lobbying through innovation agencies and governments
Sas Lol ey B Ece—= BN BN
e Direct investment from NSCS

(CO-)INVESTMENT e Fundraising with SEA / APAC VCs & PEs

o Access to our network of family offices & private investors

T BN e e e = L 2 TS

* Regional Leadership

o Building further entities across APAC

e Growing a wide pool of international talents
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CONTINENTS

KEY FIGURES

25

STRATEGIC PARTNERSHIPS

-----------------------------
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REPRESENTATIVE OFFICES




KEY VERTICALS
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ENERGY TECH
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COMPETITIVE INTELLIGENCE
TECH
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EDUCATION TECH
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ADVERTISING TECH
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MARKETING TECH

TRAVEL TECH

AND MANY MORE
TECH & DIGITAL
INNOVATIVE SECTORS
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SCALEUPS
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SOME OF OUR CLIENTS

etrix

Mé.r;rs.urmﬂg Brain Health
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Camned!

V
Maltem

Consulting Group

? shearwater

Milner
Browne

— - International
G c? GDD Development
amestream _ ./ lreland Ltd.

& sTEERFOX

BRAINCORE
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SOME OF

oledconmm

Bleloly
Insider

D

PELVIPOUWER

OUR CLIENTS
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MOBISUMMER

DELT["

VAEDM AP .‘i Pi Datametrics Com?’&ﬁiﬁ
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SOME OF OUR PARTNERS

BR=TAGN=®

GOEXPORT
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Gamestream  ESSSES

1
1
B T SIS IR P

Consulting Group :
I
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~ Strategic partnership Strategic partnership _i NSCS provided MALTEM ____:___E: Since 2020, strategic |04 !
starting with a promising with GAMNED since May __,T with in-depth market —i--i——-i- partnership for market E___E__i__i_
-+ Market Exploration which - 2017 including Senior ~ -+ researchand studiesto  f--t-= entryand growth across et eE
© ' has led to a successful 1 Consulting & " assess opportunities in " " Southeast with notable E’"E"?":'
. | ongoing Business Go-To-Market for . | Malaysiaand Australia. L+ = ' milestones and track o a—
R — - =+ & Development mission in Southeast Asia, L Strategic lobbying with .= record in various s
e = Malaysia and Singapore co-founding the SEA governments was ~ countries such as
0 00 with agreat deal signed entity and office, conducted by NSCS to Singapore, Malaysia and
JLLJL with a Fortune 200 firm in identifying and obtaining ensure a smooth and Thailand. Developing
i F i1 ¢ lessthan 2 months of a top-flight Managing swift setup of MALTEM long-term partnerships
Business Development. Director and providing new entities and to put with leading
ongoing support and the Country Managers in Telecommunication
business opportunities the best position to companies and working
for GAMNED growth in succeed. on durably establishing
Southeast Asia. the company presence

and success in SEA.
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SELLGURU

A FEW TESTIMONIALS

MATARIS

GOEXPORT

“NSCS has been
tremendously
professional in guiding
us through the steps of
entering Asian markets
and setting up our
company. Thanks to our
collaboration, our
inception process has
been very smooth and
quick.”

- Hans Schmidtner,
Founder of UPSELLGURU
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“We have been able to
penetrate Malaysian
market faster than
expected and we are
now leveraging on NSCS
expertise to grow new

Southeast Asian
Market.”

- Cyril Dhenaut,
Founder/CEQ of MATARIS

“NSCS and GoExport
have recently signed a
partnership agreement
with the purpose of
multiplying the range of
market opportunities
available to their
clients.”

- Louis-Philippe Bourgeois,

Founder of GoExport

“NSCS assisted us in

designing our strategy,

-~ conducting market

analysis and review of
APAC. NSCS great
knowledge of the
ecosystem and strong

business sense make

. them a great partner as

- - e - - .

' _.;_ L wellas a prime contact
1 1

e -l . -

[ point in the area.”
- Camille Bouyer -
Co-Founder/CEO of
Pantheon.gg
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CASE STUDY

A JOINT VENTURE BETWEEN
TWO SEASONED COMPANIES
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BRAINCORE
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SWISS IT
R&D IN Al

ONSCS

GO INTERNATIONAL
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Artificial Intelligence
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SYSTEM INTEGRATION FOR
IT SOLUTIONS BY BRAINSOFT

Achieving required
efficiency with tailored
customization work
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Providing expertise,

talents, facilities and

project management
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